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With mounting competition online, the key to winning more 
business lies in the data. Creating a data-driven marketing strategy 
for a brand or client puts them on the fast-track to winning their 
market.

By understanding online behavior, you get the intel necessary to 
curate your initiatives according to your goals and develop powerful 
campaigns tailored to your market and audience. 

To create a strategy that works, you need accurate and up-to-date 
insights and real user data.

Here we’ll walk you through the best practices for building the 
perfect marketing strategy for your brand or client using unrivaled 
data from Similarweb Digital Marketing Intelligence.

Getting started
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Monitor website performance

Benchmark against direct competitors

Craft a plan of action

How it’s done Evaluate any industry
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Monitor website performance



Business Proprietary & Confidential   |   5How to Build the Perfect Marketing Strategy for Your Brand or Client  |   5

Get a 360° view of any site

A powerful strategy starts with a macro view. With the big picture, 
you can discover where most traffic comes from and find fresh 
opportunities. 

Similarweb provides these insights at a glance, helping you to easily 
monitor Website Performance on both desktop and mobile, track a 
website’s reach, and dive into the performance of each marketing 
channel. 

Let’s say your brand or client is Apple. You search apple.com in 
Similarweb’s Channels Overview tool. Instantly it’s clear that traffic 
from October 2020 - September 2021 came from direct and organic 
search, and there was minimal investment in paid search and email 
marketing. 

Your next step would be to understand if this was the trend in the 
wider industry or if Apple missed out on key marketing opportunities 
for fast and efficient growth.

Uncover any website’s performance

https://www.similarweb.com/live-demo/?utm_source=Blog&utm_medium=website&utm_campaign=ress_Report_D100_Revisited_Aug_2020
https://www.similarweb.com/live-demo?utm_source=Display&utm_medium=paid&utm_campaign=Agency__the-drum_Report__June_2021_&utm_content=perfect-marketing-strategy
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Evaluate any industry
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Analyze any industry

Examining the performance of your brand or client’s industry helps 
you quickly gauge industry-wide traffic trends and seize seasonal 
growth opportunities over time.

Using Similarweb’s Industry Overview, you can understand that 
Apple’s industry, consumer electronics, grew more than 14% during 
the last 12 months. 

If apple.com’s traffic increased less than 14%, the website’s 
performance was actually behind the rest of the industry. 

Discovering you’re lagging is step one in moving to the front of the 
pack.  

Understand any market

https://www.similarweb.com/live-demo/?utm_source=Blog&utm_medium=website&utm_campaign=ress_Report_D100_Revisited_Aug_2020
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Scope out industry marketing trends

When you know the most critical marketing channels driving visitors 
to the industry, it’s simple to spot gaps and opportunities to target.

Tracking changes over time and optimizing efforts based on 
seasonal trends, like Black Friday and the winter holidays, helps 
boost traffic share.  

In the case of consumer electronics, the graph on the right shows 
that a mix of major marketing channels were used in this industry. 

Most of traffic came from direct and organic search, but paid search 
and referrals represented more than 12% of overall traffic. They were 
also two of the fastest-growing marketing channels by traffic 
volume during the shopping season. 

Companies in this industry should look to diversify their marketing 
efforts to take advantage of potential traffic from other channels.  
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Discover key players

Identifying key players in the market helps you hone in on threats 
and borrow marketing tactics that are working.

Ask yourself: Who's winning? Who's losing market share? Who are 
the new emerging players in the space?

The Traffic Share tool allows you to review traffic trends for each of 
the top players in the industry. Sort by percent change to easily 
detect up-and-coming players and monitor well-known names 
investing in growth opportunities. 

In the consumer electronics category, the top industry players for 
this period were: 

● Bestbuy.com
● Samsung.com
● Apple.com 

And the fastest growing names were:
● Thetileapp.com
● Dishnetwork.com
● Dbrand.com 
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Benchmark against direct competitors
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See how you stacks up

After reviewing your brand or client’s industry and key players in the 
game, it’s time to understand their immediate competitive set and 
compare their performance. 

First, you’ll want to uncover their closest competitors using 
Similarweb. Next, review the performance of each competing site to 
benchmark your website.

The bar chart reveals that microsoft.com has been the 
fastest-growing consumer electronics brand in the set. The main 
difference in its strategy: a higher traffic share coming from 
referrals. 

Competitors should look into Microsoft’s affiliate marketing strategy 
to see if the site can win some of this traffic.
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Zoom in on the competition

A review of organic and paid search competitors offers a glimpse 
into who naturally competes with your site and who actively bids on 
the same keywords.

The Search Competitors tool shows that Apple’s biggest organic 
search competitors differ from its overall digital competitors. 

When it comes to paid search, competitors become even more 
striking, as smaller retailers that are not direct competitors, like 
universitysupplystore.com and backmarket.com, show up at the top 
of the list.

Apple’s biggest paid competitors are smaller retailers that did not appear in 
the Competitive Landscape or organic search analysis. 

Wirefly.com and ebay.com are 2 of the top 5 organic search competitors but 
neither appeared in the Competitive Landscape analysis. 
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Uncover additional competitors

Not all competitors are from the same industry, and not all sites in 
an industry are actual competitors. With Similarweb Website 
Analysis, you can layer multiple competitive discovery engines.

The Competitive Landscape tool reveals sites with similar content, 
while Audience Interests shows sites most likely to be visited by the 
website’s audience. 

In the Competitive Landscape view, bestbuy.com and 
microsoft.com had the most similar websites to apple.com based 
on their content and affinity scores. 

On the other hand, the Audience Interests view shows where people 
cross-shop the most and who are your most important competitors 
when it comes to market positioning. Amazon.com came in first 
place on this list.
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Reveal growth opportunities

Analyzing the traffic and engagement for your brand or client and 
website competitors across different time frames, you’ll identify 
growth strategies working across the competitive set. 

The chart shows apple.com received the largest traffic share from 
the Paid Search channel and had a recent spike in traffic, indicating 
a higher investment. 

Microsoft.com had significantly more traffic from Display Ads earlier 
in 2021, which decreased by more than half July - September 2021. 

From here, you should dig deeper into apple.com’s paid strategy and 
microsoft.com’s display ad strategy to understand what’s behind the 
performance. This will be crucial to build an effective action plan.
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Craft a plan of action
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Uncover search traffic trends

It’s time to build your strategy. 

To do this, you’ll need to deep dive into the competitive set’s 
performance metrics and user acquisition strategies and formulate 
a plan. 

Where to begin? 

● Identify specific keywords to optimize with either SEO or 
PPC

● Spot the most powerful and relevant affiliates to partner 
with

● Uncover the display and social strategies worth your focus 

In Search Overview, you can review the website’s search 
performance against the competitive set on desktop and mobile. 
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Find the right target keywords

A closer look into Search Keywords allows you to find exactly which 
keywords to optimize and bid on, as well as their average CPC. 

Filter for non-branded keywords on either organic or paid search to 
discover the most popular search terms in your competitive set. 
Create a competitive keyword filter to separate owned keywords 
(driving traffic only to one competitor) from the ones brands 
compete on.

For example, the top non-branded organic keywords for apple.com’s 
competitive set were visual studio, sharepoint, and app store over the 
three months ended September 2021. Still, the brand is not receiving 
traffic from them.

This insight shows Apple that it has the opportunity to improve its 
SEO strategy to target these top searches and use paid search to 
gain more market share. 
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Identify keyword opportunities

Filtering further will reveal keyword opportunities or losses, 
uncovering where you can improve your strategy. Keyword losses 
indicate search terms you pursue but lose to competitors, while 
keyword opportunities are those you don’t target. These should help 
optimize your keyword lists for SEO vs. PPC.

Apple.com, for example, gained more than 29K SEO keywords that it 
missed July - September 2021 and potentially 28M more search 
visits it wins. 

In the screenshot at the bottom, you can see that apple.com can go 
after an additional 1M Paid Search visits targeting more than 2K 
PPC keywords that it has missed and win more market share 
quickly.

These are the types of insights you need to note as you examine 
website keyword strategies.
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Optimize your affiliate strategy

Skip trial and error when it comes to affiliates. Reviewing the 
Incoming Traffic competitive share breakdown reveals which 
referral sources are sending the most traffic to competitors and 
highlights fresh partnership opportunities.

For example, apple.com has two big opportunities to increase its 
referral traffic, as you can see in the top image. 

Audience Interest can then reveal the sites that audiences are also 
browsing when visiting your website. These are potentially 
successful affiliates to consider partnering with.

Potential partnerships are crucial and always need to be 
investigated by the affiliate marketers on a team.

Looking at the top websites that Zara’s audience visits the most on the same 
day, we can find a long list of potential referral partners. 

Apple receives much less traffic than Microsoft from xbox.com and 
clever.com, indicating the brand should work to strengthen these 
partnerships to win a larger traffic share. 
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Build your display ad strategy

To streamline your display ad strategy, it helps to know what ad 
networks are driving traffic to the competition, where the ads are 
placed, and which creatives are working.

Review your website’s share of traffic from each display network, 
and uncover new networks to work with based on your competitors’ 
display networks. Finally, get inspired by reviewing creative images 
and videos used by competitors.

For example, apple.com is receiving the smallest percentage of ad 
traffic among its competitive set. 

To build a successful strategy for apple.com, you’ll want to look into 
expanding advertising campaigns into other networks and 
publishers to increase both reach and performance.

With less than 12% of ad visits, Apple is missing out on advertising 
opportunities on 4 out of top 5 publishers and ad networks that its 
competitors are receiving more traffic.
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Win social media traffic

Social media data offers key insights into your competitors. Using 
the Social Traffic view, you can find which networks apple.com is 
investing in and which channels aren't being leveraged effectively.

Apple is receiving the largest share of traffic from social media and 
has the highest concentration of traffic from many social channels, 
including youtube.com and facebook.com.

Looking at apple.com’s strong and diverse social strategy, 
competitors such as microsoft.com should increase their 
investment and presence on platforms like twitter.com and 
instagram.com to win some of this traffic.
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Want your own insights?

Schedule a one-on-one meeting today.

Request a live demo

https://similarweb.chilipiper.com/book/me/shoshana-goldlist
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Thank You.
Contact us

This post is subject to Similarweb legal notices and disclaimers

https://www.similarweb.com/?utm_medium=paid_partnership&utm_source=demand_exchange&utm_campaign=smm_agc_get%20started_subscription__na_global_Nov_21&utm_placement=blog

